Director of Operations & Membership – Revised March 26
Job Overview
The Director of Operations & Membership plays a pivotal role in enabling the success and long‑term sustainability of the organisation. As a core member of the Executive Team, the post holder ensures that our governance, financial stewardship, people culture, operational performance, and member services deliver exceptional value and support the strategic priorities set by our Board.
They will lead the organisation’s internal operations, membership services, and commercial partnerships, ensuring that our work is member‑centred, data‑driven, and future‑focused. The post holder will champion organisational effectiveness, quality improvement, people development, and digital innovation, ensuring we remain a high‑performing and influential membership body.
The Director will also act as a trusted adviser to the Chief Executive and Board, deputising for the Chief Executive when required.

· Budget responsibility for £2m turnover.
· Direct line management: 6 FTE staff
· Indirect line management: 22 FTE 
Role Outline
Governance & Board Leadership 
· Lead the organisation’s governance framework, ensuring compliance with legal, regulatory and constitutional requirements (including Companies House and Articles of Association).
· Oversee the preparation, quality and integration of Board and Committee papers, including the Finance & Risk Committee.
· Manage Board and Committee forward planning, Board succession, recruitment and induction.
· Ensure high‑quality governance support for Board decision making, including the provision of legal, financial, and strategic advice.
· Lead organisational risk management, maintaining a robust risk framework and ensuring risks are identified, monitored and acted upon.
· Coordinate AGMs and SGMs.
· Ensure governance policies, documentation and procedures remain current, well‑maintained and aligned to best practice.
· Maintain strong relationships with key stakeholders to support organisational credibility and compliance.
Financial Leadership & Sustainability 
· Lead the organisation’s financial strategy, ensuring strong financial health, value for money for members, and long‑term viability.
· Oversee financial planning, forecasting, modelling, option appraisals, and pricing strategies for member services and commercial activity.
· Ensure all financial controls meet audit, regulatory and legal standards and that financial procedures are regularly reviewed and updated.
· Lead the development and reporting of management accounts, statutory accounts, budgets and financial reports to the Board, Executive Team and Audit Committee.
· Ensure timely compliance with all HMRC, VAT, audit and regulatory requirements.
· Provide financial advisory support across the organisation to strengthen decision‑making and resource planning.

People & Culture 
· Lead the organisation’s people strategy, ensuring an inclusive, values‑driven culture where staff feel supported, empowered and able to perform at their best.
· Manage HR policies, organisational development, learning and development, performance management and employee engagement.
· Ensure recruitment, induction, supervision, appraisal, reward and performance processes reflect best practice and support organisational goals.
· Foster a culture of continuous improvement, innovation and agility.
· Ensure compliance with all employment law and HR standards.
· Lead health & safety and corporate services to ensure a safe, productive and compliant working environment.
· Oversee payroll, pensions and related HR administration.
· Provide visible leadership across the organisation, role‑modelling expected behaviours and standards.

Commerciality, Membership Value & Partnership Growth 
· Lead the development of high‑quality member services, ensuring they reflect member needs, emerging trends and sector challenges.
· Strengthen membership value through relevant events, resources, partnerships and opportunities for engagement.
· Work collaboratively to design member‑centric events, conferences and programmes that generate income and increase influence.
· Lead the growth and retention of commercial partnerships and associate members, focusing on generating value for members and diversifying income.
· Identify new commercial and business opportunities that support organisational resilience and enhance the member experience.
· Ensure consistent, professional promotion of the organisational brand across all channels.

Data, Digital & Emerging Technology 
· Lead the organisation’s approach to digital development, data governance and the adoption of emerging technologies that support modern service delivery.
· Ensure full GDPR compliance, including processes, policies, monitoring and training.
· Strengthen data‑driven decision making through improved analytics, reporting and digital tools.
· Work with colleagues to modernise systems, enhance digital member services, and improve internal efficiency.
· Explore innovations that support organisational insight, operational automation, and improved member experience.

General Corporate Responsibilities
· Contribute to digital and print communications as required.
· Support knowledge management across the organisation.
· Maintain organisational compliance with all internal policies and procedures.
· Participate in cross‑organisational projects to ensure agility and effective resource allocation.
· Represent the organisation professionally to members and stakeholders.
· Travel across Scotland as required.

Person Specification
Experience & Qualifications
· Senior leadership experience, ideally within a membership organisation or a complex not‑for‑profit environment.
· Proven ability to lead multidisciplinary teams and deliver organisational change.
· Solid understanding of the Social Housing landscape.
· Strong understanding of membership bodies, their governance, value propositions and stakeholder ecosystems.
· Track record of using digital and data solutions to improve services and operational efficiency.
· Commercial acumen, with experience of generating income and developing partnerships.
· Ability to influence at senior levels across political, strategic and operational environments.
· Excellent communication skills and ability to build trusted relationships.
· Strong organisational, analytical and project management skills.
· Degree educated alongside relevant professional qualification and evidence of CPD.
· IT proficiency, including Microsoft 365 and digital communication tools.

