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JOB DESCRIPTION






Job title		Chief Executive

Grade			EVH Grade 10, SM 29 – 31

Date Reviewed            June 2025


1.  JOB PURPOSE

1.1	Lead on  the strategic direction, growth and development 	of the Association and its subsidiary
1.2	Develop key strategic partnerships to deliver tangible benefits to the 	Association’s customers.
1.3	Ensure that the Association is an efficient, responsive and 	accountable Registered Social Landlord committed to the delivery of quality services to tenants and other customers.
1.4	Maintain a culture which puts customers at the forefront of our service 	delivery and which drives continuous development and improvement 	of all customer services.
1.5	Ensure excellence in governance is upheld at all times in line with 	        	Scottish Housing Regulator requirements.
1.6	Promote the highest standards of integrity, probity, and corporate 	governance within the Association, and in accordance with the 	requirements of the Scottish Housing Regulator.

2.	ACCOUNTABILITY

2.1	Accountable to the Management Committee and subsidiary Boards for the development of strategy, policy and business planning and to take forward the Management Committee and Board's vision, future direction, development and success in line with all statutory and regulatory requirements.








3.	MAIN OBJECTIVES OF POST

3.1	Advise the Management Committee on all aspects of its business and that of any subsidiary bodies, and ensure suitable business plans and strategic policies are in place developing and writing these as required, and that these are fully supported by robust operational protocols which deliver excellent services to local people.
 
3.2	Ensure that the organisation carries out its operations in accordance with its own policies, and in line with its Business Plan; and that all activities meet statutory and regulatory requirements. Report at agreed intervals to the Management Committee

3.3	Ensure that there is a clear Performance Management Framework across 			the Association so that the work of the Association is planned, executed, 			controlled and monitored to meet its objectives and protect its assets.

3.4	Have the lead role in ensuring that that all governance responsibilities are effectively discharged at all levels throughout the organisation. In particular be responsible for the processes of annual assurance, business planning and review and monitoring of standing orders, rules and regulatory requirements. 

3.5	Maintain and further develop productive collaborative arrangements with a wide array of stakeholders, taking account of the particularly complex local relationships within the communities served. 

3.6	Maintain and develop suitable arrangements for the leadership, management and development of staff, to ensure they reach their full potential and fulfil their responsibilities and wider duties in delivering the organisation’s objectives. 

3.7	Have overall responsibility as senior officer for Health & Safety for the Govanhill group.

3.8	To be the named responsible person for Govanhill Housing Association’s factoring activities under the Property Factors (Scotland) Act 2011 in The Scottish Property Factor Register. 

3.9	Lead the work of Govanhill Community Development Trust, agreeing priorities and direction with GCDT Board and members of the Senior Management Team. Line manage the Sustainable Communities Co ordinator.

3.10	Foster a positive image of the Association to customers, the communities we serve and the wider public demonstrating a clear purpose, efficient and effective services and the ability to deliver its business objectives.









4.         MAIN DUTIES

CORPORATE PLANNING, STRATEGY AND LEADERSHIP

4.1	Develop, in conjunction with the Management Committee and the Management 	
Team, strategic plans and policies which define the organisation’s vison and values 	and drive it towards achieving its key targets and objectives.

4.2	Service and report to the Management Committee, Govanhill Community 	
Development Trust Board and all supporting Sub Committees as may be required. 	Ensure all reports presented are coherent, that any recommendations are 		clearly identified, and that these meet regulatory requirements and do not 		jeopardise wider Association policy and financial frameworks.

4.3	Support the Management Committee in setting out and monitoring effective 		governance, performance management and risk management strategies, and 		ensure suitable controls are in place to underpin such activity.

4.4	Ensure effective financial strategies are in place and that the organisation’s financial activities are properly managed and controlled.

4.5	Lead, manage and direct the staff team, through the Management Team, towards 	the achievement of all objectives and performance standards. 

MANAGEMENT COMMITTEE SUPPORT

4.6	Support the Management Committee to ensure that it is appropriately skilled, 		motivated and effective in its decision making.

4.7	Ensure the Board and its Committees are effectively serviced and provided 		with plans, policy proposals, financial, performance and other information 		necessary to control the work of the Association

4.8	Provide timely advice to the Board, especially in relation to key risks, risk 			management and legislative and policy changes.

4.9	Ensure new Board Members are effectively inducted into their role and 			supported and developed through their time as members.

INNOVATION AND NEW OPPORTUNITIES

4.10	Drive the Association forward to ensure that new opportunities are identified, assessed and taken forward where they will benefit the Association and our customers. 






4.11	Ensure the Association delivers on key priorities and tackles the difficult 			issues by overcoming challenges and seeking innovative new approaches to 	 	deliver results. 

4.12	Represent the Association in the local community, developing links with local 	 	groups and interested individuals to promote the work of the Association

AUDIT, RISK AND PERFORMANCE MANAGEMENT

4.13	Review performance against the Business Plan on an ongoing basis, using agreed targets and other measures as appropriate.

4.14	Report upon the achievement of performance levels to the Management Committee, along with proposed measures to improve upon any areas of concern.

4.15     Ensure that robust Risk Management systems are in place and are in use throughout the Association

4.16	Maintain an effective and challenging Internal Audit function.  
4.17	With Heads of Department, be responsible for responding to External Audit 		requirements from the Scottish Housing Regulator and other bodies.
4.18	Be lead officer responsible for identifying and reporting notifiable events to the Scottish Housing Regulator, developing action plans and other outcomes as agreed and reporting these and other such serious matters to Management Committee. Ensure compliance with all other Regulators, including the Health & Safety Executive, ICO, SPSO etc.
4.19	Take the lead role in any relevant internal and external audits, meeting with auditors, responding to queries, commenting on draft audit reports and implementing action plans as required.
4.20	Work with the Audit & Risk Sub-Committee and Head of Finance & IT to ensure that the Association has adequate controls and systems in place to safeguard its assets, and ensure that strategic risks are considered on a regular basis.
4.21	Oversee an effective system of financial and other management controls, including clear delegation of authority, accurate and timely performance reporting and systems to minimise fraud and inaccuracy of financial records




EQUALITY, DIVERSITY, INCLUSION & HUMAN RIGHTS
4.22	Have overall responsibility for ensuring the Association has the necessary policies, systems and processes relating to Equality, Diversity and Human Rights which meet the organisation’s objectives and statutory requirements.
4.23	Ensure that the Equality, Diversity, Inclusion and Human Rights Policy is being disseminated and implemented across the Association and its subsidiaries. 
4.24	Monitor progress against action plans and the collection and reporting of data and provide assurance to the Management Committee and Trust that legal requirements are met, the principles are understood and implemented by staff and committee and share best practice and emerging themes and initiatives.
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5.1	Advise the Management Committee on an appropriate staff structure and 		supporting policies, and suggest developments to these in anticipation of all service 	developments and business challenges as may arise.

5.2	Ensure that robust and supportive performance appraisal systems are in place, and 	in use, throughout all levels of the organisation, and that any poor performance is 	effectively managed at the earliest possible point.

5.3	Maintain a stable, positive and supportive industrial relations culture within the 	  	Association.

5.4	Give strong leadership on all matters of equality, amongst staff, contractors and 		others.
8.	
6.	HEALTH & SAFETY

6.1	Adopt and hold overall responsibility for comprehensive and properly maintained Health and Safety policy and procedures in all areas of the business.

6.2	Active participant in Health & Safety Committees and responsible for reporting RIDDOR and other Health and Safety incidents or near misses to Committee and other agencies as required

7.	GOVANHILL COMMUNITY DEVELOPMENT TRUST

7.1	Lead officer for wider role activities delivered through the Trust or as enabler or partner with others.

7.2	Service the Board of Govanhill Community Development Trust across all its community development activities and provide it with relevant reports for the strategy and control of the business in consultation with the corporate Management Team. 
 
7.3	Develop the profile of the Trust and promote its achievements locally and strategically 
 
7.4	Manage and coordinate the Trust’s commercial activities which include the provision of workspace developments for small and medium sized enterprises. 

8.          EXTERNAL RELATIONS & COMMUNICATION

8.1	Maintain Govanhill Housing Association excellent reputation amongst the wide array of stakeholders’ active within its communities.

8.2	Seek out new partnerships and relationships which will be of benefit to the Association’s aims.

8.3	Promote the Association’s interests within governmental, local authority, and regulatory arenas including elected representatives, and beyond into the wider voluntary sector.

8.4	Review and develop the Association’s Communication Strategy reporting regularly on key outputs to Management Committee

8.5	Responsible for responding to media enquiries

8.6	Keep in place good relationships with local and wider external media in order that the Association’s aims are promoted and that any negative publicity is effectively challenged. 

8.7     Through the Media Assistant, have overall responsibility for the development and production of all publicity material

9.	STAFF MANAGEMENT & DEVELOPMENT

9.1	Manage, develop and motivate all members of the Management Team and staff within the Directorate team and the Sustainable Communities Co ordinator

9.2	Undertake appropriate line management activities including recruitment and selection, and training and induction of new staff members.

9.3	Be responsible for regular supervision and support meetings with immediate staff and ensure compliance with meeting schedule for other staff within the team(s).

9.4	Complete annual staff performance reviews, completing documentation timeously and taking appropriate action.

10. 	INFORMATION REQUIREMENTS

10.1 	Co-ordinate responses to any relevant information requests, ensuring timescales are met and appropriate information shared in line with relevant legislation and regulation.


10.2	Sign off any Stage 2 complaints and meet with customers as required

10.3	Maintain appropriate levels of confidentiality in line with the requirements of our agreement with staff, customers and other agencies ensuring we meet statutory and regulatory requirements.

11. 	OTHER DUTIES

11.1 	Attend meetings including those out-with normal office hours as required.

11.2	Be available out of office hours to deal with emergency situations. Contact details 	will be made available to our out of hours service, those staff on call and members of 	the Senior Management Team

11.3	 Any other duties as are required by the Association, commensurate with the nature and grade of the post.
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