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Role Profile 

	Role Details


	Job Title:
	Head of Integrated Children’s Services
	Reports to:
	Director of Service

	Grade & Salary Range:
	£82,000 inclusive of on call
	
	

	Work Location:
	St Mary’s Kenmure/SMK Services 


Role Purpose 
To lead St Mary’s Kenmure’s Integrated Children’s Services providing overall leadership and operations of children’s services, safeguarding, quality improvement and learning and development.  The post holder will deputise for the Director of Service.

The Head of Integrated Children’s Services will ensure continuous practice improvement and excellence, effective people, risk and financial management, growth and development of services while ensuring that existing services are sustainable.  

They will also provide the leadership and support to ensure regulatory compliance, continuous practice improvement and excellence, effective people, risk and financial management, growth of new services and the maintenance and sustainability of existing services.
Responsible for the line management of any other operational managers a directed by the Director of Service.
Role Accountabilities & Key Activities 
PRINCIPAL ACCOUNTABILITIES

· Lead the strategic development and delivery of professional practice across all categories of service to ensure that St Mary’s Kenmure delivers services, which comply with all legal, regulatory, ethical and social requirements.

· Identify and manage risk across all services to remove or minimise such risk, reporting to the Executive and Senior Leadership Team, and Board, on a regular basis. 
· At both strategic and operational levels, ensure that Integrated Children’s Services is reviewed and evaluated to ensure that effective quality controls are in place and continuous improvement takes place.
· Monitor and evaluate trends inside and outside St Mary’s Kenmure and influence social policy and childcare practice and influence the development of services for children and young people in Scotland. 

· Develop and maintain external relationships to influence social policy and childcare practice, and to promote St Mary’s Kenmure work and policy positions.

· Be an informed and authoritative voice on social policy affecting children and young people in Scotland at both national and local levels.

· Ensuring that St Mary’s Kenmure meets its duties and responsibilities as a rights-respecting organisation for children.

· Lead, support and develop a team of senior managers to shape the strategic direction of service provision and the delivery of excellent practice within St Mary’s Kenmure.

· Develop and lead the implementation of a range of business planning tools and techniques across St Mary’s Kenmure at strategic and operational level to ensure that business efficiency is improved and that St Mary’s Kenmure can respond to changing service policy and service needs.

· Support the research and development of new business opportunities, service models and revenue streams that will support the growth of all St Mary’s Kenmure services.

· Support contract negotiations with external fund holders to ensure that current service provision is maintained and/or enhanced.

· Develop, implement and maintain oversight of St Mary’s Kenmure’s Strategic Relationship Management Framework to ensure positive relationships are sustained with key influencers at all levels within the external environment.

· Lead and manage the Integrated Children’s Services Executive Management Team in relation to the development of new services and the maintenance of existing service provision.

Quantifiable accountabilities 
· Overall shared responsibility for the organisational budget.

· Line management of Head Teacher, Service Manager, Specialist Intervention Team and Quality and Safeguarding Manager.

· Responsibility for the proper use of St Mary’s Kenmure premises ensuring the requirements of legislation, regulation and inspections is met.
SCOPE OF PLANNING AND ORGANISATION

This post reports to the Director and is a member of the Executive and Senior Leadership Team.  

The post holder has organisational responsibility for the management and development of operational services and will develop strategic and operational plans to ensure continual improvement.  As a member of the Executive and Senior Leadership Teams, the post holder will influence and inform corporate strategic planning.

The post holder assists the Director and Board in the effective corporate governance of St Mary’s Kenmure ensuring controls and reporting procedures are in place to safeguard services and service users and to meet all constitutional, legal and regulatory requirements. 

The post holder will agree an individual Performance Plan with the Director and will have a high degree of autonomy in developing strategic and operational objectives in respect of all operational and business development (children and family services) activity. 

The post holder will inform and influence strategic decision making across these services, drawing on professional expertise and up to date professional childcare and social work knowledge. The post holder is responsible for ensuring policy and practice standards are met to safeguard service users. 

At any, one time the post holder will work with, and matrix manage a number of other posts within St Mary’s Kenmure depending on the development work being undertaken.  A significant degree of complex organising, planning, managing and integration across the organisation is required by this post to achieve strategic operational and development objectives.

The post holder provides managers across the organisation with advice and direction in relation to Finance and Resource issues and will take decisions on behalf of the organisation in relation to these functions. 

SCOPE OF DECISION MAKING AND JUDGEMENT

The post holder is responsible for planned decision making across all operational services and growth and sustainability of service provision ensuring that strategic and operational objectives are met and that resources are appropriately and effectively deployed.

The post operates in dynamic internal and external environments with a high degree of complexity, risk and uncertainty particularly in relation to standards and safeguarding of both current and planned services. The post holder also advises the Director on risk and uncertainty in relation to the overall reputation and future direction of St Mary’s Kenmure services.

The post holder will implement a scheme of delegation and decision making and will provide direction and guidance in support of tasks to be achieved, assisting with prioritisation where required and supporting the resolution of complex or difficult staffing issues.

The post holder will develop organisational capacity and ensure that managers deliver effective and efficient management. The post holder will inform and influence strategic decision-making drawing on professional expertise and up to date technical knowledge.

The post holder is required to maintain a high level of understanding of the relevant external environments and influences to best inform St Mary’s Kenmure’s operational decision-making and capacity to forecast and make longer term decisions in relation to service sustainability and good client outcomes.  

The post holder will deputise for the Director and is required to maintain awareness of all strategic issues including the management of risk.

In the absence of the Director, the post holder will provide advice and guidance to other Directors and will advise the Chair of the Board on decisions affecting the governance and reputation of St Mary’s Kenmure.

JOB CHALLENGES 
· Supporting operational managers in balancing excellence in professional practice with excellence in business planning and project management; 

· Contributing to the achievement of cultural change to ensure that St Mary’s Kenmure can respond effectively to changing patterns of service need and commissioning, and to secure alternative funding streams and income generation;

· Being able to focus on current change and development while continually appraising future strategy and direction;

· Balancing internal and external activity, strategic and operational management, achieving results in the here and now and planning for benefit realisation in the future.

Key Relationships 

RELATIONSHIPS 

This post is pivotal to the sustainability, reputation, success and future of St Mary’s Kenmure and the post holder will maintain effective relationships internally and externally at all levels.
Internal
· The post holder will line manage the Head Teacher, Service Manager, the Specialist Intervention Team and Quality and Safeguarding Manager.

· The post works closely with the members of St Mary’s Kenmure’s Senior Leadership Team and will chair relevant improvement and performance focused meetings to ensure that Integrated Children’s Services achieve and exceed objectives and performance.
· Member of the Executive and Senior Leadership Team.

· Work collaboratively with senior management colleagues across the organisation drawing on their professional expertise to sustain and support existing services and the development of new services and business opportunities. 

· Maintain effective relationships with managers, staff and children in services.
External

· Represent and promote St Mary’s Kenmure at national and local levels.  This includes marketing the organisation, forming strategic partnerships and alliances and being an informed and positive voice to promote the well-being of children, young people and families.

· Establish effective working relationships with senior officers in local authorities, health boards, civil servants and politicians to progress policy and service-related issues on behalf of children.

· Maintain effective networks and participate in discussions with other voluntary sector organisations, in respect of both issues relating to policy for children, families, and issues for St Mary’s Kenmure as a service provider, with a view to influencing policy and achieving the best outcomes for children.

· Participate in Scottish Government steering groups to represent the organisation and the voluntary sector.

· Input to conferences and seminars to raise St Mary’s Kenmure’s profile and to influence national strategy.

This Role Profile is to provide a clear and concise statement of the main tasks and activities of the post; it is not intended to be an exhaustive list of every aspect of the post holder’s duties. St Mary’s Kenmure/SMK Services reserves the right to change or modify your job description as and when required

Economic Conditions
	Salary 
	£82,000 inclusive of on call

	Annual Leave
	Starting – 20 days plus 12 public holidays

After 5 full years’ service – 25 days plus 12 public holidays

After 10 full years’ service – 28 days plus 12 public holidays

Pro rata for part time staff 

	Hours of Work
	37 hours per week 

	Sick Pay
	As set down in your terms and conditions of employment 

	Pension 
	You are automatically enrolled with Strathclyde Pension Fund 

	On Call 
	Yes


Context 
	Location:

	In line with the contractual terms for St Mary’s Kenmure/SMK Services employees: 

· Normal work base will be St Mary’s Kenmure/SMK Services 

	Terms & Conditions Applicable to the Role:


	General
	X

	
	SNCT
	

	
	Other 
	

	Role Status:


	Permanent 
	X

	
	Temporary
	

	
	Sessional 
	

	Working Hours:

(per week)
	35 hours
	

	
	37 hours 
	X

	
	Other  (please specify)
	

	Work Pattern:  as determined by the Director of Service and Needs of the Service 

	
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat
	Sun

	
	Start Time
	
	
	
	
	
	
	

	
	Finish Time
	
	
	
	
	
	
	

	
	Unpaid Break 
	
	
	
	
	
	
	

	
	Total Daily Hours 
	
	
	
	
	
	
	

	Shift Pattern: 

	
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat
	Sun

	
	Days to be worked
	
	
	
	
	
	
	

	
	No of hours to be worked per day
	
	
	
	
	
	
	

	
	Over how many weeks 
	

	
	Other relevant information:
	

	Requirement to work out with normal work/shift pattern:
	Yes 
	x

	
	If ‘yes’ please give details 
	Evening and weekends required within the exigencies of the service

	
	No
	

	On Call 

	Yes 
	X

	
	If Yes, describe frequency
	To be confirmed

	
	No        
	

	Flexible Working Hours Scheme: 


	Yes
	X

	
	No
	

	Disclosure:


	Not Applicable 
	

	
	Standard 
	

	
	Enhanced
	X

	
	Other (please specify)
	


Personal Specification – Head of Integrated Children’s Services  
	Personal Specification
	Essential (must have)
	Desirable (would like to have)



	KNOWLEDGE/SKILLS
	· Up to date knowledge of Scottish social policy and childcare legislation, policy and practice issues 

Evidence of knowledge and skills in:

· Service design, delivery, evaluation and improvement

· Project management and business development methodologies

· Workforce Planning and good people management principles and practices, including change management
· Financial management and budgetary control

· Interaction with funding bodies and negotiations at senior level

· Strategic, systematic and creative thinking

· Effective delegation 

· Business planning, workforce planning and forecasting resource requirements

· Networking and partnership working

· Evaluating, problem solving and decision-making

· IT skills including communications and office applications

· Information Management, Analysis and Reporting

· Conflict management, negotiation and consensus building

· Oral and written communication, presentations and public speaking

· Budget setting, management and review
· Tendering and Marketing

	

	KEY BEHAVIOURS
	· You model St Mary’s Kenmure’s values both inside and outside of work;

· You constantly seek to improve performance;

· You work towards a clearly defined vision of the future;

· You articulate vision in a way that generates excitement, enthusiasm commitment and a sense of common purpose from others

· You present information clearly, accurately and in a way which promotes understanding;

· You work to turn unexpected events into opportunities rather than threats, and find practical ways to overcome barriers;

· You take and implement difficult/unpopular decisions if necessary;

· You take personal responsibility for making things happen;

· You model behaviour that show respect, helpfulness and cooperation;

· You take pride in delivering high quality work.


	

	EXPERIENCE

(Occupational – Minimum Experience)


	· Considerable senior management experience within the social care field including the provision of services for children, young people and families.

· Extensive involvement in service design, development and review and evidence of having directly managed specific improvements or developments.

· Negotiation and networking across a wide range of agencies across a wide range of agencies
	

	EDUCATION/

TRAINING

(Educational – Minimum Qualifications)
	SCQF Level 10 in Social Work, Health or Education and a management qualification SCQF level 8 or above
	

	DRIVING LICENCE 


	
	X


ADDITIONAL INFORMATION
· The post holder may be required to work occasional evenings and weekends.

· The post holder is required to work across St Mary’s Kenmure and to undertake programme & project management responsibility for cross cutting projects and developments.  This may increase the amount of travel required and overnight stays.
· The post holder will take part in St Mary’s Kenmure’s On Call Rota and manage and report on its performance.
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