
Director of FICS

Head of Finance Head of Business 
Development Head of Procurement Chief Estates Officer Chief Digital Officer

FINANCE

 Annual Report &
Accounts /
External Audit

 Finance business
partnering

 Financial analysis
and reporting

 Payroll

 Tax

 Treasury
management

 Purchase and
Sales Ledger

BUSINESS 
DEVELOPMENT

 Business
Development/ 
Economic 
Growth

 Tay Cities Deal

 Sustainable
income
generation

 Student,
graduate and
staff enterprise
(Bell Street
Ventures)

PROCUREMENT

 Procurement
strategy

 Operational
procurement
compliance

 Strategic
contract
monitoring

ESTATES

 Estates Strategy
 Estates project

planning &
development

 Estates
management

 Facilities
management

 Security
 Cleaning
 Commercial

services

IT & BUSINESS 
SUPPORT SERVICES

 IT Strategy
 IT Service 

Delivery
 IT Operations
 Corporate 

Solutions
 Cybersecurity 

and Networks
 Projects and 

Business Change
 Administrative 

Services

Corporate Services 
Manager

CORPORATE 
SERVICES

 Corporate
Insurance

 Business
Continuity

 FICS Risk Register
 Manager Support

& Directorate
Planning

 Customer Service
Strategy

 Internal Audit
Liaison


