
 
 

NES Leadership Behaviours 

The five NES Leadership Behaviours describe how we work at NES, and how we want 
colleagues to behave, whatever their role: 

Inspiring  
• Passionate about our purpose and about excellence  

• Communicating with enthusiasm 
Innovative and learning from success as well as setbacks 

Empowering  
• Giving our colleagues space and authority to deliver outcomes 

• Investing in learning and development 

• Being approachable and open to constructive challenge 

Adaptive  
• Responding flexibly to changing requirements and helping others to do the 

same  

• Recognising that required expertise may not always sit at the top of the 
hierarchy 

• Actively encourage innovative ideas/input from all levels 

Collaborative  
• Committed to working together and across professional, clinical, and 

organisational boundaries internally and externally to achieve our objectives 

• Sharing knowledge and skill for the benefit of the organisation as a whole  

• Seeking feedback from colleagues to ensure quality 

Engaged and Engaging  
• Committed to our values, agreed ways of working and our strategic and 

operational direction 

• Visible to our stakeholders and to our teams  

• Straightforward and honest in our communications 
 


